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Principal

Date: 20 / 03 / 202 4

Office Order :-

Subject: Constitution of Autonomy Implementation Committee

In view of the institution’s plan to apply for autonomous status as per UGC norms, an

following Autonomy Implementation Committee is hereby constituted to oversee the entire process,
including eligibility analysis, documentation, data uploading, curriculum development, financial
planning, examination reforms, quality assurance, legal compliance, and policy formulation for smooth
governance under autonomy.

Sr. No Name and Details of the member Designation

Dr. Mrs. Modi Shabina Jameer .
1 . Chairman
Associate Professor

2 Head of Computer Science & Engineering- Coordinator
3 Head of Civil Engineering Coordinator
4 Head of Mechanical Engineering Coordinator
5 Head of Electronics & Telecommunication Engineering Coordinator
6 Head of Basic Sciences & Humanities Coordinator
7 IQAC Coordinator Member

8 Dr. Kanase Yuvraj Krishnarao

p Member
Associate Professor

9 Dr. Jadhav Pravin Laxman Member
Assistant Professor

Prof. Desai Shitalkumar Bhupal

10 Assistant Professor hlgmber
Prof. Kshirsagar Aniruddha Prakash

11 : Member
Assistant Professor

12 | Control of Examination Member Secretary

to time.

This order comes into effect immediately and must be reported to the undersigned from time

PM&\I,

Karmaveer Bhaurao Patil
College of Engineering, Satara

Copy to — 1. IQAC Coordinator

2. All Faculty 3. Establishment Section
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Responsibilities of the Committee:
Autonomy Application & Documentation:
Analyze the eligibility criteria as per UGC norms.
Compile and verify all required documents.
Upload necessary data and reports on the UGC portal.
Academic and Curriculum Development:
Develop an academic framework, credit system, and syllabus revision policy.
Introduce industry-relevant courses and skill-based learning modules.
Design a flexible course structure with elective and interdisciplinary subjects.
Finance & Infrastructure Planning:
Assess financial feasibility and budget allocation.
Plan for necessary infrastructural improvements.
Allocate budgets for academic, research, and administrative needs.
Examination & Assessment System:
Design an independent examination and grading system.
Implement continuous evaluation and internal assessment reforms.
Establish a transparent process for question paper setting, moderation, and evaluation.
Quality Assurance & Accreditation Compliance:
Ensure adherence to NAAC, NBA, and UGC quality parameters.
Facilitate institutional ranking and accreditation documentation.
Promote research, innovation, and best academic practices.
Legal & Statutory Compliance:
Ensure institutional autonomy aligns with state and national regulations.
Draft necessary policies for governance, faculty appointments, and student affairs.
Handle legal matters related to autonomy.
Governance & Policy Implementation:
Develop policies and governance structures for autonomous functioning.
Establish frameworks for academic and administrative decision-making.
Ensure transparency and accountability in institutional governance.
Research & Innovation Promotion:
Develop research policies and funding strategies.
Strengthen industry collaborations and consultancy projects.
Monitor research publications, patents, and intellectual property rights.
Student AffalRS & Welfare:
Implement student support mechanisms, including counselling and mentorship.
Strengthen student feedback and grievance redressal systems.
Facilitate placements, internships, and career guidance programs.
All members are expected to coordinate and execute their responsibilities effectively and report to




